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Inputs to the first draft
joint implementation accreditation standard
Your information
	Name (first name - family name)
	Venkataraman

	Affiliation
	National Accreditation Board for Certification Bodies

	Address
	c/o Quality Council of India
Institution of Engineers Building
Bahadur Shah Zafar Marg
New Delhi – 110 002 (India


	Telephone
	+91 11 23379321

	Email
	nabcb@qcin.org

	Practical experience in using similar standards, if any (brief summary)
	Managing national accreditation programs based on international standards. On JI / CDM panel of experts (accreditation)



Please provide your inputs on the first draft Joint implementation accreditation standard, which can be found on the call page.
Input (1): General remarks (optional) I think this is a much needed and very useful effort and my compliments and thanks to all those involved in this exercise.
	<Please provide your comments of cross-cutting nature regarding the contents of the first draft Joint implementation accreditation standard, if any.> 
There are significant developments at international level on generic accreditation requirements. New standards are being evolved including those on “competencies” and evaluating such competencies. It may be worthwhile to keep track of the developments and utilise anything that might facilitate in keeping the document uptodate and in line with generally recognized international practices
Some of the provisions like – all activities taking place at the central office are not practicable and we should find a way around such requirements
 


Input (2): Inputs on the first draft Joint implementation accreditation standard (Add or remove rows according to your needs.)
	Section and paragraph
	Proposed change to or comment on the draft text and rationale, as appropriate

	Para 33 – lINE 1
	Editorial – Change “An” to “And”

	33 (b)
	Change “Externally” to “Independent”, then the footnote may not be needed

	36 Line 1
	Since section 92 requires appointment of a Quality Manager it would be worthwhile to empathize it here - Add a bullet point – Quality Manager

	40 
	The procedure for allocating responsibilities is not needed by any stakeholder. The information on who is responsible for what is perhaps needed. Change the sentence to read “An IE shall make information on the allocated responsibilities publicly available”

	42 line 1
	This line introduces a new term “IEs Management” Is this different from Top Management? This term is not defined in Section E. This section also places the responsibility for everything – contract review to approving final determination / verification and maintaining records. This is not consistent with the definition of “top management” in Section E. 
1. Move 42 (b) 1 to Para 41

2. Modify line 1 to read
“The IEs top management shall ensure that competent persons carry out the following tasks”

	44
	Given that most activities are web based it is very difficult to comply with the requirement that all activities shall be carried out in the central office. Contracts are approved in cyber space , determinations / verifications are reviewed and approved in cyber space , complaints are handled through web and what really is the intention of this requirement is not clear. Perhaps the person responsible for policy making / management review and authority to provide resources should be available during all assessments. Certainly this condition can be imposed by stipulating
“the top management, Quality Manager and key personnel involved in JI Determination / verification activities shall be available at the central office during all assessments”

	47
	The policy on “impartiality” is important from stakeholder’s point of view and should be public
Add a line – “The commitment to impartiality shall be publicly available”

	52 f)
	The clause prevents any association with the JI project at any time in future. May be a 2 years cooling period would be sufficient to mitigate any risk. Add at the end of last sentence “ for a period of 2 years after terminating the contract for JI determination / verification”

	63 technical expert
	There could be some clarity on when a “technical expert” would be needed” and whether he should have the competencies listed under 59 – knowledge of JI Guidelines etc. Add the following sentence in para 63
“A technical expert may be included in a determination / verification team when the determiners / verifiers do not possess the identified sector specific competence. Such technical experts shall provide sector specific expertise and are not expected to meet ALL the competence requirements identified in para 59, 60 and 61

	Section J para 74
	There must be a requirement for initial evaluation of the sub-contractor before assigning any JI work. Add sub-clause e)
“Before assigning any JI related work the sub-contractor shall be evaluated for compliance to JI requirements. The internal audit plan of the IE shall include all sub-contractors

Also JISC may like to assess the sub-contractors directly under certain circumstances – negative feedback etc. Add a provision for this in the contract of the IE with the subcontractor

Add a line in sub-clause d) “The agreement shall also include a condition that JISC may decide to assess the sub-contractor directly and in this event the sub-contractor shall provide all needed assistance”


	78 A
	Pl add clarification C-JI-ACCR-01 as an annex to this document. This would help all

	90
	The previous paras make numerous reference to “documented policies & procedures”. All these procedures constitute the quality system of the entity. So this section can be simple and avoid creating any confusion by additional requirements for “quality policy, manual” etc
Replace para 90, 91 & 92 with

“In addition to the procedures identified in the previous paras the IE shall develop the following procedures to constitute a quality system

a) A procedure for document control

b) A procedure for record control

c) A procedure for internal audits

d) A procedure for management review

e) A procedure for corrective and preventive action”

The contents under para 94 to 101 can be paraphrased to explain what each procedure is expected to cover  

	103
	Just to emphasize that management review should have some key inputs pl add sub-cluase e)

“The management review shall take into account the results of analysis to threats to impartiality, internal audits including those of subcontractors, complaints and feedbacks, referrals from JISC, financial stability and resource requirements among other issues identified for the review”


	Please submit the form through the call web page.
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